COMPETENCY \

The competency scores below are derived from a combination of relevant subscale scores from the Hogan
Personality Inventory (HPI). Competency scores indicate the candidate’s potential to exhibit each competency
according to assessed personality characteristics. Higher scores indicate greater potential. These scores
should be used in conjunction with other information from the selection process to arrive at a final candidate
recommendation.

COMPETENCIES SCORES
1 2 3 4 5
RESOLVING BUSINESS CHALLENGES | 5 | IS
Manage Time & Prioritize work 3 EEE
Works Productively to Solve Problems 4  EEE
Analyzes Information & Situations 4 EEED
Makes Sound Decisions 5 =
Acts Decisively 2 =L
1 2 3 4 5
ENABLING PEOPLE AND TEAMS | 3 | D
Motivates Others 3 Ll
Provides Support 4 -
Provides Autonomy 2 .
Recognizes Accomplishments 1 Lo
Develops the Team & Team Members 4 T
1 2 3 4 5
BUILDING RELATIONSHIPS | 5 | IS
Fosters Teamwork & Collaboration 4 | -
Builds and Leverages Networks 3 ] —
Focus on Satisfying Client Needs 5 L[
Builds Trust 4 T
1 2 3 4 5
THINKING BROADLY, ACTING STRATEGICALLY | 4 | IS
Thinks Systemically 4 .
Drives Innovation 3 -
Leads and Supports Change 2 EmE
1 2 3 4 5

COMMUNICATING | 3 | I
Listening Actively 2 mmE

Communicates Effectively 4 -

SCORE RANGE KEY: 1: CRITICAL CHALLENGE 2: MODERATE CHALLENGE 3: AVERAGE 4: MODERATE STRENGTH 5: STRENGTH
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